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Bilateral trade between Africa and India

Ministerial 7
Summit on Trade betwe en India & Africa

Minister Soraya attending

According to Shri Piyush Goyal,
Minister of Commerce & Industry and
Railways, Government of India, India
could be looked upon as a trusted
partner of Africa. Th e Minister was
addressing the Ministerial Session on
OEnhancing I ndiads
with Africa through Bilateral, Regional

& Continenta | l evel
15t Cll § Exim Bank Digital Conclave on
India O Africa Project Partnership.
Accordin g to the Minister, India and
Africa could work together to bring
peace and prosperity to the continent.

He highlighted the support that was
provided by India to African nati  ons
during the COVID -19 crisis.

Referring to the launch of the African
Continental Free Trade Area (AfCFTA),
the Minister stated that this provided
an enormous opportunity for India to
increase trade and investment with
Africa.

The minister said that this would help in
the establishment of India  -Africa value
chains in areas such as text iles,
pharma, auto, agro processing and
information and  communication
technology. The Minister pointed out
that India had already accorded duty -

sets to increase

free i mports on
for goods being imported from Africa
as a part of
Preference Scheme for LDCs. This
provided enormous market acce
African goods in India.

He stated that India and Africa could

work together in areas such as
technology transfer, skilling,
agriculture, healthcare, solar energy,

technology parks, and railway
infrastructure among others.

Hon. Ms Soraya Hakuziyaremye,

Minister of Trade and Industry, Republic
of Rwanda stated that her country was

undertaking several reforms to
promote Ease of Doing Business and

T r a currently it ranked as the 2nd highest

count ry in the Worl

Par t ner ‘Doing Business Rankings in Africa.

She pointed out that Indian
companies had already invested in

sectors such as manufacturing, ICT
and real estate among others. She was

of the view that with the AfCFTA
becoming a reality, Indian companies
could help Africa address its supply
side constraints.

MINICOM receives PPEs for
Safe Cross Border Trade

TradeMark East Africa (TMEA) has
donated Personal Protective
Equipment (PPEs) that will be used by
frontline workers to improve safety
against the New Coronavirus for
border staff and persons crossing
through Rwandan borders.

98 %
its Duty -Free Tariff
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The donation worth over $200,000 was
handed over by Patience Mutesi the
TMEARwanda Country Director and
received by Michel Minega Sebera,
the Permanent Secretary  in the Ministry

of Trade and Industry on behalf of the
Rwand a government.

Officials at the handover ceremony of
PPEs

The consignment contains high quality
(N95) single and reusable face masks,
plastic face shields, hand sanitizers
and liquid soaps, disinf ectant sprays,
disposable gloves, thermal guns and
fabricated washing points that will be
dispatched to four borders -

Sebera said the support will be an
added value to
against the New Coronavirus spread
through open borders but also
maint ain the movement of persons
and goods which are highly needed in
maintaining cross  border trade
activities under the C ovidl19
pandemic in East Africa.

OEqually i mportant
pandemic is the need to sustain our
economies and seek to recover the
lost ground. The PPE provided by Trade
Mark East Africa is very crucial in
ensuring safe trade continues in and
out of our borderso

TMEA Rwanda Country Director,
Mutesi also said that the equipment is
part of the TMEA Safe Trade

Emergency Facil ity and will be
distributed in partnership with the
World Food Program (WFP) which has
a well -develope d logistic mechanism
and reach.

Since 2010, TMEA has driven trade
prosperity in East Africa  with
construction of 13 border posts in the
region however the Covid19
pandemic threatens to reverse the
gains made over time.

Mutesi said it is thus critical to enforce
safety measures at these borders for
safe trade as the border posts
continue to face an increasing human
traffic and delays due to ¢ heck up
and test ing activities.

OWe are committed t
trade in the region as we have done
before, during and post Covid19, to
ensure that economies bounce back
and continue thriwvi

She also revealed that since TMEA
doesnodt have tdeein
ground logistics, they are
collaborating with WFP to bring on

Rwa nda Cpoard their experience in managing

the distribution and storage of
donated consignments th at will be
disbursed gradually.

On behalf of TMEA, Mutesi said that all
this cannot happen without the
generosity of a range of regional
donor countries - which include the
development agencies from Belgium,
Canada, Denmark, European Union,
Finland, Ireland, Netherlands, Norway,
United Kingdom and United States of
America (USA).

Ahmareen Karim, WFP Rwa nda
Deputy  Country  Director  who
represented a new donor on the
above team said this collaboration
contributes to their core values and

(0]
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easing border networks to facilitate This, the repo rt fears could drive up to

better access for humanitarian 40 million people into extreme poverty

assistance and improves response and in Africa in 2020, erasing at least five

delivery times. years o f progress in fighting poverty.

OWFP wor ks hard to enLower domestic consumption and Page b

Government of Rwanda and the investment, due to the pandemic and

humanitarian community is provided related containment measures,

with adequate, timely, cost -efficient pushed the re gional economy into

and agile supply chain services and recession while on the supply side,

expertise necessary to effectively large contractions in the service and

respond to any crisisthatmig ht ar i s eindustrial sectors supported the

Karim said. downturn.

After working with Rwanda during the 0OBaseline projections ass

Ebola crisis, which contributed to COVID -19 cases will continue to slow

strengthening Rwa n d a 0 across the region, new outbreaks will

respond and prepare for Covid -19, not lead to national lockdowns,

due to the nature of the outbreak and government policy responses  will

the required response for both viruses, boost business and  consumer

Karim said that Rwanda has beena n confidence, the global economy will

exemplary country in responding continue to rebound, and commaodity

effectively to such emergencies. prices will remain st abl e, 6 The Wor
Bank noted.

Karim used the opportunity to

commend the Rwanda Government The decline in growth has been

on its exemplary rapid response to stronger among me tals exporters

outbreaks especially Covid -19 where real GDP is expected to

pandemic, which has kept coronavirus contract by six percent, while oll

transmission low to date. exporters are projected to fallby m  ore

than four per cent in 2020.

Economic recovery prospects
for Rwanda

For non-resource -intensive countries
where Rwanda falls, the decline in
growth in 2020 is expected to be
mod erate, and in some non -resource -
intensive countries, growth is expected

to slow substantially, but remain
positive.

The World Bank noted that the
downturn in economic activity will cost

the Sub -Saharan Africa region at least
$115 Billion in output losses t his year

It is certain that Sub -Saharan Africa will while - Gross domestic product per
experience a recession of about  -3.3 capita growth is expected to contract
per cent in 2020, its first in 25 years, by nearly 6.0 per cent, caused by

according to the Wor | (lower domes tic consumption and

regional eco nomi ¢ anal ysi s, investment.
Pulse.



The bank noted that the road to
recovery will also require massive
investments across countries, as  well as
financial support from the international
community, recommending a bold
reform agenda that includes policies
that create fiscal space, along with
policies to speed up job creation.

0Steady
Africa after the COVID -19 pandemic
requires policies that foster sustained
growth and build resilience, but
growth alone is not enough. African
countries need to prioritize now
policies and investments to create
more better and
the key to sustained, inclusive and
resi | i ent growt h, o6
World Bank Chi ef Economist for Africa
region.

Recovery is expected from next year
with the Sub -Sa har an
projected to p ick up to 2.1 per cent in
2021.

For Rwanda, the World Bank noted

that there is likely to be export
expansions as the country opens up

which could s ee a growth in export
revenues.

Rwanda was also featured among the
top growth performers in the region,
which includes the improved and
established countries. The only five
countries that were list ed were Cote
dol voir e, Et hiopi a,
Rwanda. The growth performance
was based on speed and persistence
of the rate of growth of GDP which also
paints a picture of growth resilience.

Local company eyes chili
export to China

Rwandan  agribusin ess  company
Gashora Farm is eyeing the upcoming

recoveSagarani n

China International Import Expo (CIIE)
as an opportunity to strengthen the

relationship with its Chinese partners
with expo rts of chili products to China.

The company, which sealed a chili oil
deal worth abou t 2 million U.S. dollars
during the first CIIE held in 2018, is
scheduled to take part in CIIE again in
November, and it now focuses on
deals of exporting chili pastes and dry
chilies to China, Gashora Farm's
managing director Dieudonne
Twahirwa told Xinh ua in an interview
on Saturday.

i ncl ucsGashora Farm is expected to export

between 10,000 tons to 50,000 tons of

s ai d dry chilies to China annually for a

period of five years, under a contract
it signed with a Chinese comp any in
2019, Twahirwa revealed.

Af r i c aHealsorevealed the deal of exporting

chili pastes could progressively bring
the company some 30 million U.S.
dollars revenues.

"We shall be looking at how we can
strengthen the relationship with our
current customers. We shall also be
looking at how we can work together
to honor the commitments under the
contract on both sides, and how we
can adapt to technologies to facilitate
our business," Twahirwa talked about
his expectations for the third CIIE.

G h The businessman also said he expects

to establish partnerships with mor e
Chinese companies  wit h the
facilitation by the CIIE.

Rwandan farmers grow chilies without
applying chemicals and much
fertilizer, and Rwandan chili paste has
a unique taste with  great aroma,
according to him.

ep



For Twahirwa, the Chinese market is
stable an d reliable, because of the
nature of the Chinese importers, he
said, adding that Gashora Farm's
Chinese  partners  provide fixed
contracts and prices without price

fluctuations.

He also said penetrating into the

Chinese market has opened
opportunities for a large number of
farmers not only in Rwanda but in the

region, because it provides them a

reliable market with huge demands.

The chili export to China has multiple
benefits, Pie Ntwali, spokesperson of
Rwandan National Agricultural Export
Development Board (NAEB), told
Xinhua.

It partly helps increase Rwanda's
export volumes and therefore acts as
one of the country's foreign exchange
earners by bringing in export receipts,
said Pie, adding that it also offers jobs
to both Rwandan entrepreneurs and
farmers.

In the case of this year's CIIE, he said it
will present an opportunity to promote
Rwanda's brands.

NAEB expects the market reach of
Rwandan exports to be expanded
and to see business to business
engagements with the help of the
expo, he said.

Bank of Kigal i to disburse
Frw5.8bn in grants to SMEs

This initiative aims at supporting the
preservation of employment in small
and medium enterprises (SMEsS) in
Rwanda following the effects of the
Covid -19 pandemic targeting about
over 10,000 jobs in Rwanda in 400
businesses.

Are you a Small and Medium Enterprise
in Rwanda with an account at Bank of
Kigali a nd struggling to maintain jobs?

SMEs with accounts at Bank of Kigali

are eligible to apply for a grant to Page [
support the perseveration of
employment and jobs following a

partnership between the institution
and Investing for Employment (IFE), a
subsidiary of the German
Development Bank.

The agreement saw Bank of Kigali
receive Euro 5.2M (about Frw5.8bn)
which will be disbursed as grant
support to Rwandan SMEs to alleviat e
their  struggles with regard to
maintaining employmentf  ollowing the
Covid -19 pandemic.

Investing for Employment (IFE), a
subsidiary of the German
Development Bank was established
this year working in training and
employment (Invest for Jobs). A total
of Euro 10.7M was availed to 2
Rwandan banks.

This initiative aims at supporting the
preservation of employment in small
and medium enterprises (SMEs) in
Rwanda following the effects of the
Covid -19 Pandemic targeting about
over 10000 jobs in Rwanda in 400
businesses.

Bank of Kigali said that they will reach
about 200 Small and Medium
Enterprises maintaining over 7,400 jobs
in the country.

Santos Musonera, Head of Business of
Bank of Kigali said that beneficiaries
will be selected both from shortlisting
and a pplication by eligible firms. SMEs
seeking to benefit from the grant can

make applicat i ons at the bankds

office.



The disbursal, Musonera noted will be
in the form of reduced interest rates for
clients serving loans as well as working
capital for those without loans

The eligibility process will involve
making a case that the beneficiary will
protect and maintain quality jobs at
their enterprise.

Chief Executive of Bank of Kigali, Dr.
Diane Karusisi, said that the survival of
the Rwandan SMEs is paramoun t for
the growth of the economy as well as

the attainment o f the projected off -
farms jobs.

OWe believe that when
is assisted to weather this crisis, it will
continue to be uniquely positioned in

the transformation of our economy,
providing o ff-farm jobs and supp orting

the livelihoods of many.

This facility, aimed at preserving jobs in
the SME sector is a very good
compl ement to the

BKds efforts eteoonomit i
recovery, 0 she said.

Rwanda has a target to create and
maintain about 200,000 off -farm jobs
per annum according to the 7 -year
government plan.

She added that the intervention was
also very necessary because often
SMEs are usually the most affected
during economic shocks as they do
not have muc h resources in the ir
reserves.

This, she said leads SMEs to undertake
cost -cutting measures such as laying
off staff as they can no longer afford to
pay the m.

Since the pandemic hit the country, Dr.
Karusisi said that the bank had
deployed multiple measures to

g o v e development

support SMEs such as credit relief,
waiver of late fees for those with loans
among others.

As a result of the support, she said that
they expected to see employment go
back to pre -covid levels and
conseque ntly economic recovery.

Page B

Andreas Holtkotte, the Managing
Direct or of Investing for Employment,
the agreement facilitates the use of
results-based grant support in a
targeted manner to beneficiaries
consequently having an impact of
development and curbing poverty.

Charlotte Povel, Director of German
Development Bank O ffice in Rwanda
said that the agreement is proof that
Rwandan  banks such  assume
responsibility for the economic
recovery of Rwanda and for sustaining
and fo stering jobs in the SME sector.
shows, how
the domestic

al so
and

ol t

mu | fina ncial sector can work hand in hand

to fight Covid -19 and its related
effects,d she said.

Bank of Kigali has a diverse clientele
including SMEs from across all
economic sectors

Rwanda Exported 305 .6MT of
Fresh Products Last Month

Business is gradually picking up for
Rwandans in the Horticulture sector -
the country recorded a total of 305.6
metric tons o f fresh produce.

He produce mostly exported includes
horticulture fresh produce such as
fruits, vegetables and flowers f rom
which we earned $644,656.7.



According to RwandaFresh Brand,
0the consignment

Chilies, French beans, Avocado,
Bananas, Passion fruits, summer f lowers
and roses among

was

Rwandads fresh
under the
processed products are certified for

the recognized worl d quality industrial
standards.

bas beeru r e

Rwandads horti

steadily growing as ev idenced by
previous statistics.
The National Agricultural Export

Development Board (NAEB) statistical
report (2018 -2019) on performance of
agri -exports sector, a total volume of
37,343 metric tons (MT) of horticultural
produce were exported from Rwanda
during the 2018 -2019 fiscal year as
compared to 30,097 MT horticultural
produce exported du ring the 2017 -
2018 fiscal year.

Growth in horticultural export volumes
from Rwanda was at 24%, which
transformed to 16% increase in  export
revenues at USD 27,174,785 in 2018 -
2019 compared to USD 23,439,874
earned from horticultural exports
during 2017 -2018 financial year.

Horticultural export revenues (USD
27,174,785) earned from vegetables,
fruits and flowers during the 2018 -2019
fiscal year represented a significant 5%

of the total of USD 465,405,334 earnings
from agricultural exports. Vegetables
contributed a significant (57.5%) of
horticulture export products, followed

by fruits (30. 9 %) and then flowers (11.6
%).

It was noted that from July 2018 to
June 2019, vegetables export volumes
of 26,751 MT were sold at USD
15,638,674 compared to 20,635 MT sold

productThe
0 RWANDAFRE S Hexported

at USD 12,389,352 in the previous fiscal
year. Therefore, this implies that there
was a 26% positive increase in
revenues earned from vegetable

ot her sexports.

main  vegetable  products
from Rwanda  were
cabbage, fresh tomato and tomato
paste, onions, French beans, gre en
pepper and chili pepper. The
Democratic Republic of Congo was a
leading destination where 72% of
vegetables were exported, followed
by Uganda (20%), Great Britain (3%)
and France (3%) respectively. Other
export destinations of Rwandan
vegetables include d Burundi and
China among others

Tanzania, Rwanda to Resolve
Cross Border Trade Hurdles

TANZANIA and Rwanda have agreed
to meet at the end of this month to
discuss and address various
bottlenecks that i mpede smo oth flow
of trade between them.

Rwandan High Commissioner to
Tanzania, Maj. Gen. Charles Karamba
unveiled this in Dar es Salaam on
Tuesday in a brief meeting with the
Tanzania Private Sector Foundation
(TPSF), aimed at cementing trade
relations be tween the countries.

Speaking at the meeting, the TPSF
official, Mr Kennedy Rwehumbiza said
one of the trading barriers include
Rwanda's refusal to accept Covid
test certificates from Tanzania and
denial of Tanzanians truck drivers to
cross Rwanda bord er, who want to off
load cargos at the border, thus
causing delay, increase ¢ ost and time
of doing business.

-19
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"Despite the agreement between the
two countries, there are still challenges

to facilitate transit of perishable,
petroleum and transit goods via
Rwanda," he said, adding that:

On the other side, he added, Rwanda
has been hesitating to use Dar es
Salaam port due to un -harmonized
trade policies, congestion (at the
port), numerous checkpoints along the
route, and theft, among others.

He said that despite the challenges,
the statistics show that Rwanda
imports from Tanzania was 224.54
million US dollars and Rwanda exports
to Tanzania 5.1 million US dollars during
2019, according to the United Nations
COMTRADE database on international
trade.

Responding, the High Commissioner
stressed that: "I see the meeting is of
importance and should take place in
these few coming days, and include
Private Foundations of both sides and
other stakeholders, mostly investors."

He stressed that trading barriers woul d
be addressed through putting all
stakeholders together; exposing the
challenges they face and letting the
authorities seek immedi ate and long -
lasting solutio ns.

There is also a need for time -to-time
training to develop service providers'
capacity so as to enhance their skills,
hence, smooth th e services, he further
advised.

TPSF Acting Director, Mr Zachy
Mbenna commended the efforts to
smoothing business environment to
promote trading opportunities in both
countries as each one has something
importantt o export to another.

"The meeting therefore is  of
paramount significance and we will do

all we can to make sure that it takes
place within this month.

The first round will be a video
conference and the second one will
be face -to-face and will take place at
Rwanda -Tanzania Rusumo Border," he
said.region.

New digital mapping tool to
spur growth for Start ups

Most startups in Rwanda do not survive
their first 24 months. While lack of
access to funding has been quite

often cited for their failure, the

ecosystem in  which they operate is
quite a challenge as actors do not

know each other while investors
know where to find them.

To navigate the hurdles of relying on
word of mouth and personal network

to do business, a web -based
matchmaking platform has been
designed to act as a mapping tool for
Rwandan startup ecosystem.

Serving as a directory of startups and
other key players, the tool will enable
companies to connect with each

other, with investors, innovation hubs,
mento rs and regulators among others.

Page [LO
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The one -stop platform, dubbed The platform is starting with tech

innovate Rwanda, allows the companies, but players from other

ecosystem actors to create a profile, sectors are welcome d as well,

discover and connect with partners according to Seidel.

and aven ues of support such as

funding. Under a new partnership with Deloitte Page [L1
Netherlands, the platform will see

It is equipped with features that let further development, espec ially in

members interact and an archive with data analytics.

resources in instances where

companies n eed to collaborate on Pandemic i mpact s A

projects.

informal cross border trade

In addition, the digital ecosystem
mapping tool is expected to foster
exposure of companies to external
markets and increase skills and
investment.

A recent episode of 0Soc

hosted each week by the South

African -based Southern African Trust

di scussed 0OFood Security

small holder farmers are critical to
Vecommuni ty. 6 i heastedsblp o w

Christabel Phiri, who is the trust

organi zationos mobilizat
h engagement manager and assists

small-scale female farmers. During an

interview with Africa Watch, from her

office in Johannesburg she discussed

the important role informal cros s

border trade (ICBT) plays in the

Motherland.

OWe are trying to gi
to display what they are doing and
encourage collaboration among
people who are in t
said Olaf Seidel, Head of Digital
Solutions for Sustainable Development
(DSSD) programme that built the
platftorm initiated by Rwanda
Development Board through K igali
Innovation City.

According to the United Nations

Conference on Trade and

Devel opment , ol nf or mal cr
trade has been a major characteristic

of the African economic and social

landscape, representing up to 40
percentof r egi onal trade. 0

Commissioned by Germany, DSSD
advises the Rwandan government on
implementation of Smart Rwanda
Master Plan and promotes the
de velopment of digital solutions.

Ol nnovate Rwanda was
showcase Rwandads
ecosystem of te chnology and
technology -enabled corporations,

SMEs and startups and enabl er
reads the website.

Because of the flexibility it affords, the
small startup capital it requires, and
the earning opportunities it offers in
border areas where no other
alternatives are available, women
make up the largest share of informal
traders, represent ing 70 to 80 percent
in some countries, she explained.

Seidel emphasized that Innovate
Rwanda is developed on a constant
basis, suggesting that more features
such as a rating engine and expansion
to other African countries are up to
look out for.

Ms. Phiri, whose passion is providing
opportunities for women subsistence
farmers, said that the reasons for



ocr&odos der tradeo
olimited employment
opportunities. o

0 S o, oplp ave to find what activity,
what economic activity they could

has

John Stuart an economist and policy
a lanalyst with special interest in trade,
economic integration, data
visualization and economic modeling
says due to the coronavirus pandemic
Sub-Saharan African (SSA) countries

. ) . . Page [L2
engage in that is easier and that does have oi mplemented all typ
not require them to have high skills to restrictionsdé including c
be able to engage into

Using Cameroon and Rwanda as
0OSimilar wi t h aexamples of informal cross border
(opportunities) itds otrade, in a piece titled:
leve Is are high (and) there are limited it Hurtsii Pandemic Border Closures
employment opportunities. There is the and SSAGbGs Mo s t Vul ner abl
issue of having lower literacy levels in Cross Border Traders, 6 Mr
terms of not everybody having had 0Several SSA countries h
access to education systems. So cross their borders entirely and many others
border trade has become an have impl emented various types of
important economic activity for many travel restrictions é Ca
ctizens, 6 added Ms. Phi rRwanda it both host ICBT communities

on multiple borders, most of them
Other reasons for cross border trade? comprising populations close to or
There are 0O6two aspect sbelowthe US. $1.9 per day poverty
0They involve informaldatum |ine. 6
confounds of t he cou
(informal) cross border trade. Many Rwandads quick wins

people that are not employed are in
the infor mal economy. And then the
other grouping are either involved in
agriculture or subsistence farming as
an economic activity and the other is

mining sector

Rwanda Mines, Petroleum and Gas
Board (RMB) unveiled new strategies in
the mining sector to recover from the

t he i nfor mal busi nes: .

border trade. 6 COVID -19 pandemic.

She saia wnatos drivi QUSSR

economy or i nfor mal Cfthg t_sl__c ?te;]e__o

countries that are not able to produce of the national vision for the mining,
. . petroleum and gas sector.

everything that they require

domestically. So, there is a demand for
products that are produced in other
countries. o

Rwanda, one of the biggest producers
of 3Ts worldwide, targets to become a
mineral hub focusing on processing
and trading. The east African country
established its first ever gold refinery
last year, tin smelter and soon
tantalum smelter.

Ms. Phiri cited countries like Botswana,
Zambia and Malawi as examples of
countries that depend on  exports. She
said because South Africa is one of the
most advanced countries in the
region, a lot of products are being
brought from South Africa and
exported into other countries.

The gold refinery has capacity to
process gold from around the
continent, boosting efforts to ensure



that Africa adds value to its minerals
before exporting them.

A set of strategies unveiled on Tuesday
June 9 will impact exports and
economic growth. The strat egies will
help companies to resume full
operations, allowing the sector to
recover fromthe COVID -19 pandemic.

O0We want to facildi
mining and quarry to resume 100%
operations in the next two years by

professionalizing the sector and

mobilizi ng
Francis Gatare, the CEO of Rwanda
Mines, Petroleum and Gas Board.

What are the strategies (quick wins)?
A Medium Term Strategy:

1. Boost production: Facilitating mining
companies to quickly resume 100%
operations with enhanced H ealthy
and safety measures of employees
and expedite licensing new
applications;

2. Raise productivity through scaled up
Investments: reorganizing small scale
mining operators, consolidating many

of them into collective investment
groups and licensing thei r new
collective companies. They will be
supported with international
investment mobilization.

3. Regional Mineral hub for processing
and trading: Formalize regional trade

in minerals to support local Smelters,
Refineries & all value addition and
export bu siness. This will also add value
to jobs creation and raise export
revenues.

4. Local Manufacturing of mining
equipment & Explosives: In a bid to
professionalize small scale mining, RMB
is facilitating Rwanda Engineering and

new i nvest me

Manufacturing Corporation (REM  CO)
and the Integrated Polytechnic
Regional Centres (IPRCs) colleges to
establish partnership with international
Manufactures of equipment and
explosives, to make them locally.

5. Expedite resumption of Rutongo
Mines operations , Government is
working wit h all concerned parties to
expedite operations of Rutongo

Mines, one of the first mining blocks for
tin in Rwanda, to quickly sort out issues
linked to the pending long term

shareholder agreement. It is expected

that Rutongo will resume  full
operations by the end of June.

6. Define Mining & Mineral Exploration
as priority in Investment Code, and
establish a Mineral Exploration Support
Fund. The aim is to attract international
mineral exploration companies, and
de -risk exploration investments, key to
achiev e industrial scale  mining
operations.

7. Diversification, focusing on Gold,
Gemstones, & Strategic Minerals like
Rare Earth Element, Lithium, Beryllium,
etc. which have already proven to
have potential.

8. Enhanced professionalization of
mining practices, mindful of the
Environment, Health & Safety, as well
as long term sustainability.

Last week, Rwanda Mines, Petroleum
and Gas Board (RMB) announced the
guidelines to contain the spread of
COVID -19 amongst employees in the
mining sector and any other person
they may contact.

The guidelines outline adequate
tunnel ventilation, de -densification,
screening and testing mechanisms,
require miners put in place tracing
program, allow workers to work in shifts

Page [L3



and provide relevant PPE among
others.

COVID-19 & Africa SMEs -

Refocus, Reimagine,
Regionalize & Revamp -
Financing!

It's time to take an in -depth look at the
impact of COVID -19 on Africa SMEs --
particularly the assistance needed in
the midst of this pandemic.

Now is the time to Refocus, Reimagine,
Regionalize, and Revamp -Financing
Africa's SME sector. They are, as most
countries now appreciate, key drivers
for the region's economic growth,
development, job creation, and
transformation.

Where We Are

As COVID-19 continues its march
across Africa, with over 190,000 +
infected, and 9000+ deaths
(dashboard -live links), experts from
around the continent are searching for
therapeutic and traditional solutions,
(Madagascar's Artemisia Annua) for
this virus. COVID's impact ranged from
reduced trade, vast unemployment,
closure of schools and businesses
(hitting SMEs hard), and an uptick in
food insecurity. World Bank has
projected a negative ( -2.1 to -5.1)
Africa economic 2020 -2021 growth
rate, the first time in 25 years that there
will be a continent -wide recession.

Thus far, economic remedial responses
include:

A Country central banks/finance
ministries trying to manage stressed
budgets and mobilize limit capital to
combat falling GDPs.

A African initiatives from African
Development Bank, (USD$3 billion);
African Export -Import Bank (USD$3
billion); and the African Union/Africa
CDC (USD$420 million requested,
USD$61.5 received).

A African private sector pledging
USD$150 million; while, multilaterals
(World Bank & IMF) are contributing
$18 billion.

A Debt relief from bilateral  donors
and G -20, (although good, not

comprehensive; African debt is mostly

commercial).

McKinsey's Africa Division (5/19/20,
virtual brief) estimates USD$50 billion is
required now to help Africa SMEs
weather COVID. Only USD$20 billion
has been dedicated, thus far,
demonstrating more  strategically
needs to be done. Here is where the
four R's -- Refocus, Reimagine,
Regionalize, and Revam p-Financing --
can have impact.

Refocus & Re-Imagine!

Africa SMEs like most small businesses
around the world, tend to be where
creativity, innovation, and imagination
thrive. Refocusing and Reimaging
means supercharging what Africa
SMEs can do, and opening up new
avenues of growth. If African nations
have SMEs in (or potential to be in)
software/app development,
digitization , healthcare, education,
transportation,

manufacturing/farming, then help
them re -invent all or part of their
businesses for the new environment.
This includes advancing any portions
that can have "touchless" actions as
these will be key in the peri -COVID
(lockdowns easing) and post -COVID
periods.



More Africa nations should consider inaugural Open  Calls initiative

creating small business ministries, so targeted garment and banana wine
that SME support is not subsumed pro cessing value chains.
under broader ministries like trade or
industry. There are only three countries Six industries in each industry
(Liberia, Republic of Con go, and South benefitted. Page [L5
Africa) with standalone SME ministries.
South Africa only made this change in Other beneficiary companies in
2016. garment include African Sewing Club,
Weya Creations, New Kigali designers
Garment makers buoyant as and Outfitters Ltd, Gahaya Links Ltd

and Ambara Uberwe Nawe
cooperative located in Ru  sizi District.

NIRDA supports equipment

upgrades Some companies received heavy and

automated specialized machines
When she first heard about the used to perform specific tasks such as
National Industrial Research and embroidery, collar and pockets
Devel opment Agencyds ( unfolding, fusing machines, cutting
Calls Programme to help garment machines and others generally used in
industries to upgrade their equipment, sewing.

Joy Kasangire never hesitated to join.
She owns Promota Creations garment
factory based in Kigali, specializing in

production of casual t -shirts and shirts. Trade Inspections durin g

For year s, Kawastogwnr e d s

more machines but due to limited COVID-19 Lockdown played a

capacity she only produced on orders. key role in Price Stability

Faced with such constraints, the

| aunch of NI RDAGSs CTrade and | ndustry ministry (MINICOM)

programme two years ago came in has moved to regulate prices of foods

handy for Kasangire. items, sanitation and pharmaceutical
commodities after the coronavirus

The programmeads 0 b j e (outbreak sent their costs soaring.

support selected small a nd medium
industries in a given value chain to
acquire  modern equipment to
improve competitiveness and
productivity.

Such support is also meant to build the
capacity of local producers to satisfy
the local market, increase exports
while creating more decen t and
productive jobs.

NI RDAG s Open Cal l s
package also includes technical o o
support, business management The commodities in question include
training and business advisory services most sought after food items like rice,
to beneficiaries among others. The maize flour, beans, cooking oil, Irish



potatoes, gre en bananas, cassava, oUnder any scenari o, we S

and sugar. 2020 falling below the | €
she added. Georgieva indicated that
Others are items deemed essential in how far it will fall and for how long, will
controlling the spread of Covid -19 not only depend on the coronavirus
such as soa p, sanitizers, hand washing epidemic, but also on the quality, Page [L6
kits, gloves and protective masks. timeliness, and effectiveness of policy
actions.
0 We ur ge al |l retail
traders to avoid increasing prices of The international lender highlighted
goods whether imported or that it had done analysis which
domestically produced. The ministry informed their choice to focus its
also urge consumers to provide priority on low income countries,
information on abnormal pric e especially those in Africa. According
increase to enable us to take to Georgieva, analysis conducted by
necessary measur eya 0 IMhe IMF showed such countries have
Hakuziyaremye said in a statement. weak health systems, expos ure to price
shocks because of commodity export
The ministry had earlier issued a similar orientation, vulnerability due to spill
warning though limited to food items, over effect from other countries, and
and fined a number of traders for limited fiscal space.
unlawfully hiking their prices.
ol t i s unf ortunately cl e
Howeve r, as the country enforced a analysis that Sub Saharan Africa
nationwide lockdown effective presents particularly important areao  f
Sunday March 22, the ministry issued a focus. We do have up to 10 billion
fresh warning citin g the fact that its available for low income countries to
inspections will be on going and the tap in with zero interes
traders found oute xploiting the Covid - noted.
19 outbreak to hike prices will be
punished according to the law. 00Obviously, we prioritise
Africa that have already been faced
IMF  cuts global growth ‘(’3‘” th _didf Li cul ti ° s 6 s h
. . eorgieva insisted that in tim es o
forecast amid Coronavirus uncertainty Sl ke Now
spread Coronavirus, it is better to lean forward
than to | ean back. o
The International Monetary Fund (IMF)
on Wednesday warned that the global ol t i s better to do mor e
economic growth this year would fall more & applies to health systems,
below [ ast year ds | policy measures and working capi't
countries to  spend  significant she said.
resources to manage the epidemic.
oWe, unfortunately, 0VThe WorldBank on Tuesday, March 3
have seen a shift to a more adverse announced a financial package of
scenario for the gl obagi12 pilion to assist countries coping
IMF Managing Director, Kristalina with the health and economic impacts
Georgieva told reporters on of the global outbreak.

Wednesday.



The Bankds Presi dent Growth and Export oriented SMEs (with
said the funding will help to curb additional a0 14.1 mi
Coronavirus particularly  through
providing technical ass istance like The financing agreement, according
laboratory equipment, gloves, masks, to a statement f rom the embassy, will
portable ventilators, and quarantine contribute towards Government of
facilities. Rwanda priority areas such as
Decentralization/Good Governance,
0Those are core parts EmploymentCreationaswellasGreen
we announced yest er da  'Development which will contribute to
adding that the world needs a system the achievement of Rwanda 0 s I
for community real time disease term development goals.
monitoring.
The sustained development
Rwand a Signs Rwf50B With To cooperation as well as the current
agreement illustrate th e relation s

Support SMEs, Development

Rwanda and Germany have signed a

financing agreement
million  (Rwfb3billion) to  support
Sustainable  Urban  Development,

Decentralization and the Promotio n of

Growth and Export - oriented SMEs.

The Minister of Finance and Economic

Planning Dr. Uzziel Ndagijimana and
the Ambassador of the Federal
Republic of Germany to Rwanda

Dr.Thomas Kurz, signed the
agreement.

The grant agreement will support the
Green City Kigali, a Sustainable Urban
Developmen tinitiative (with additional

020 million), Decent
Good Governance (with additional
018 million) as well

shared by Germany and Rwanda.

Within their Development Cooperation
Rwanda and German y focus on

Decentralization and Good
Governance, TVET, Private Sector
Development including export

finance, Green Urban Development as
well as improved access to energy
and digitalization.

How the tourism industry can
recover post COVID -19

The tourism sector is one of the most
affected economic aspects by the
novel Coronavirus as countries
implement lockdown measures to
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ong

on



curb transmission of the ailment. The
sector has also been affected by
halting of flights and travel as well as
stoppage of all events. Regional
tourism experts say that effects could
bite further in the coming days  due to
economic implications in source
markets as a recession casts a shadow
across the globe. This they said could
see the tourism sector take longer to
recover even after the lifting of
lockdown measures.

Rwanda for instance missed out on
about $10M fro m the tourism sector in
the months of March and April alone.
With that, experts say that recovery
models and strategies of the tourism
sector ought to be different from other
sectors which only require capital
injection to restart supply chains.

Among reco very strategies that could
bring back the regional tourism sector
back to its fading glory is tapping onto
the domestic tourism market before
international travels can resume.
However, they said that this will require
adjustment of business models to
accom modate regional tourism as
way to keep the lights on for the short
and medium -term. Anita Mendiratta,
an Advisor to Secretary -General of The
World Tourism Organization (UNWTO) is
the United Nations said that Small and
Medium and countries ought to
readju st their models to
accommodate local clientele.

Speaking at a virtual regional meeting
last week, Carmen Nibigira a regional
tourism policy analyst said that the
pandemic will among things affect the
travel industry and it was uncertain
when global markets  would resume
operations hence the need to have
contingency  strategies  built  on
regional tourism.

Domestic tourism she said should also
target clien tele from across the
continent.

Nibigira added that the market
recapturing efforts should be coupled
with p olicies that ease free movement
of people across the continent as well
as rates that are affordable for African
tourists.

0 We cannot
we were offering prior to the
pandemic, we need an entire new

focus and

Others say that the tourism sector
should look beyond survival and
recovery to accommodate a change

in trends that is expected post the
COVID -19 era. This could include fear
of travel, events planning schedules,
budg etary allocations among others.

Mohammed Hersi the President of
Kenya Tourism Federation and
Operations Director Pollmans Tours
and Safaris said that with the
pandemic likely to change trends of
travel and having major effects on
source markets, there is need to start
considering new business models.

Other interventions that could serve
the recovery of the sector, they said

include setting aside budgets to

showcase destinations in respective
countries through creative ways that

will target more of their target
audiences.

Governments were also calledupo  nto
play an active role in de -risking the
sector to attract investments for the
new strategies. Beyond the fiscal
measures that have been taken, Judy
Kepher a Tourism Policy Analyst said
that regional governments will also
have a role in improving the
investment climate to be more

continue

approach, 6
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conducive towards tourism sector facilitated on aspects such as access

investors. Tourism is considered as one to raw material and machines, regular

of the largest foreign exchange tax exemptions on customs duty and

earners and fastest -growing sect ors in VAT as well as access cargo transport

the East African Region. for access to raw materials in close

_ o collaboration with RwandAir Page [L9

The World Tourism  Organization

(UNWTO) estimates internatio nal tourist The expected daily production for

arrivals could decline by 20 per cent to local producers is estimated at 290,000

30 per cent in 2020 translating into a pieces a day. The ministry noted that

loss of $300 to $450Bin international the retail price of the masks is not

tourism receipts. expe cted to exceed Rwf 500 per

pi ece. 0A broader fac

package is being finalized for all
manufacturers and businesses hit by

East African Community States are the global pandemic. The Special
projected to lose over of $5.4B for the Fund wil |l al so be | aunchi
year 2020 given the projected lon g- Hakuziyaremye said.
term closure of seaports and airports
with about 6.2 Million foreign tourists With Rwandads popul ati on
not travelling to their preferred EAC at over 12 million citizens and residents,
destinations. unofficial estimates put required masks
at over 15 million if all Rwandans are to
How g o v Gihcentivizég have masks taking into account

ownership of over one mask by some

masks prOdUCtlon as well as replacements over time

The government is incentivizing the
production of face masks by local
producers in a bid facilitate mass
production as well as affordability.
Over the weekend, the Ministry of
Health announced that henceforth, it
will be mandatory for people to wear
masks whenever they step out of their
homes in a bid to curb the spread of
coronavirus .

Local production of the masks wil |,
among other things, reduce the
dependence on imports wh ich have
also been problematic.

Some economic blocs have put
restricions on exports of medical
equipment outside their bloc to meet
their demand needs.

Consequently, 24 companies have so Rwandan Engineers Complete

far received approval to produce and First Made In Rwan da
sell face masks. To further ensure that Ventilator As Response To
the firms can meet the demand and #COVID -19

retail the masks at affordable costs,
the government is  considering
incentivizing operations in the sector.

Soraya Hakuziyaremye the Minister of
Trade and Industry said that local
manufactures of Personal Protective
Equipment such as face masks will be



Rwandan biomedical engineers from

the Integrated Polytechnic Regional
College Kigali (IPRC) have successfully
produced the first ventilator as the
country mobilizes more resources to
battle #COVID -19. A prototype ha s
been unveiled and sources say the
ventilator will be released for use soon.

The team, carefully guided by Dr.
Stephen Rulisa, Professor of Obstetrics
and Gynecology, School of Medicine
and Pharmacy, University of Rwanda,
and the Ministry of Health, says the
prototype was produced in eight days.
According to Dr. Rulisa, the Engineers
have developed a ventilator that
works exactly as the ones available on

the mar ket . 0The diffe
in Made in Rwanda, others are

i mported, 6 he sai de oTh
this one for demonstr a

when supported; they can do one
even in 3 days. o6 One
Costica Uwitonze, is optimistic if
supported as soon as possible, the
team can kick off production of the
device to save peopl ebd

Dr. Rulisa is convinced the team has all
it takes for the |
brains in #Rwanda as anywhere else in
t he worl d. . SO0 I
ventilators, according to many
suppliers, cost between $25,000 and
$50,000. This is such a high cost tool
that many poor countries cannot

ob.

B

e t 0 scoronavirus

afford for available Intensive Care

Units.

This is the same reason why most
countries especially in Africa have
Hospitals with few ICU beds. For an ICU
bed to be considered complete, it
must have a ventilator too. Clinically, a
ventil ator i s t he
before God. Those
and need facilitated breathing
cannot survive without a ventilator.

Page RO
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Rwanda, like many other poor
countries, has a few dozens of ICU
beds and ventilators and the exact
number has not yet been made
public, but a source told Taarifa that
the country has ordered for more
pieces in response to #COVID -19.

The development of ventilators by
local engineers could potentially
change t he face
medical infrastructure across the
countr y.

of

Rwandads -commédkie
business gets a boost during
COVID-19 Lockdown

After several episodes of failed uptake,
local online businesses are making
record sales in the midst of the new

lockdown. And now
ecommerce business operators are
already drawing up strategies that will
help them sustain the momentum in
post COVID -19 Rwanda.

c
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The pandemic has taken the world by
storm. It has turned some megacities
into ghost towns. Social life has been
disrupted while business activity has
plunged, leading t o a global
economic recession as employees
continue to face layoffs. However,
local e -commerce business operators
are now turning th e coronavirus bane
into a boon.

"I would be ungrateful if | said that I'm
counting any loss now," said Tabhim
Uwizeye, the C EO of Olado, a
domestic e -commerce start -up which
sells an array of products, from kitchen
utensils to toiletries. Despite the
absence of foodstuff in its store, the
two -year -old enterprise has recorded
a 45 per cent increase in its website
visits during t he last four weeks.

Orders on its platform have grown from

15 to 25 per week, the company says.
DMM Hehe, an established e -
commerce business,  too, has
recorded a tremendous increase of
166 per cent in its gross merchandise
volume and a 20 per cent user gro  wth
of its platforms.

Besides building software technologies
that help other online -based
businesses optimize their operations,
the company runs digital marts and
grocery stores. Clarisse Iribagiza, the
firm's founder and CEO, observed that
the business will emerge from the
lockdown even bigger. "We see
continued growth as more businesses
look to embrace technology. So

theydre able to be
said.
Vuba Vuba, a start -up that was

introduced in January 2020 following
the collapse of Jumia Food Rwanda, is
now operating with more than 85
restaurants and supermarkets.

mo rrestrictions,

Rwandan tourism seeks $7.6m
to bounce back from COVID -
19 hangover

The Rwanda Chamber of Tourism has
appealed for government aid to
salvage the fortunes of the tourism and
hospitality industry after suffering huge
losses estimated at about $7.6 million
due to the coronavirus pandemic,
APA learnt Monday from an official
source. In a letter addressed to the
Chief Executive Officer of the Rwanda
Development Board (RDB), which was
accompan ied by a detailed sector
report, the Chamber said that the
sector lost a staggering Rwf34.9 billion
in March this year.

In a detailed breakdown of the loss,
hospitality businesses in Rwanda were
the hardest hit with a loss of Rwfl13.6
billion, tour operator s Rwf20 billion,
travel agencies Rwf152 million and
conference and events Rwfl billion.
Frank Gisha Mugisha, the Director
General of the Rwanda Chamber of
Tourism at the Private Sector
Federation (PSF), said the COVID -19
outbreak happened at a time of the
year when the tourism industry records
its highest earni
get more clients in the other quarters
than in the first one. Therefore, if the
government does not
have to wait until the first quarter of the
next year to re gi st er
says. The loss stems from a
deteriorating business atmosphere,
which is characterized by travel
suspended events and

flights, as countries continue to
grapple with the coronavirus
pandemic.

For the sector to survive COVID -19
business shocks for one year, it needs a
financial support of Rwf29. 9 billion, the
report says. Belise Kaliza, the Chief
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Tourism Officer of RDB, says that the
economic impact of the coronavirus
outbreak is not only unique to the
tourism i ndu satter ythe
outbreak, we are going to really
promote domestic tourism. We are
now working on a very strong domestic
tourism campaign. This shall take
place as we will establish heavy
promotions to attract international
tourists, 6 she
while RDB does not provide liquidity
grants it can negotiate for credit
incentives for the private sector.

Providing a funding scheme to the
tourism sector is a valid option, she
added, but not solely a decision of
RDB. Since the coronavirus outbreak in
Rwanda, which prompted a
nationwide lockdown, at least 3,388
employees in the sector have been
temporarily laid off, according to the
report. The Chamber of Tourism is a
grouping of five associations including
hospitality, tours and travel,
association of travel agencies, safari
guides as well as the hospitality and
tourism training
association.

The report says that the sector needs
at least Rwfl.7 billion to keep 24
percent of the staff in employment for

at least three months after the COVID -
19 crisis.

New bill seeks to make
cooperatives more profitable

A new draft law is proposing measures
to advance cooperative movementin
Rwanda, through addressing issues of
ineffective governance,
mismanagement and lack  of
professionalism facing cooperatives,
officials have said.

0J

addted.

The draft law Governing Cooperative
Organizations in Rwanda was tabled
before parliament on Wednesday,
February 05, 2020.

While explaining the relevance of the
bill, Soraya Hakuziyaremye, the
Minister for Trade and Industry said that
since 2006 when the Cooperative
Policy was approved, a lot has
changed which calls for the need to
move with times to respond to the
current challenges.

Since 2006, she said, cooperative
organisations have increased
tremendously in number from 919 by
the end of 2005 to 10,025 as of
December 2019.

The minister stated that the number of
their members  also increased
significantly from slightly over 100,000 in
the same period to more than 5.2
million as of December 2019, noting
that of these, 48 per cent are wo  men.

0This increase has
benefits but has also been beset by
various challenges, particularly in
governance, management and lack
of
saying that the issues are grouped
under three categories namely
institutional, policy -related and those
pertaining to the management of
cooperatives.

Tackling existing issues

For all these reasons, Minister
Hakuziyaremye said, the National
Cooperative Policy was revised and
approved in August 2018, pointing out
that one of the key recommendations
of the new policy was to revise the
current cooperative law in identified
critical areas.

professionalism, 0
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The current law was promulgated in Also, it stipulates that a cooperative

2007 following the passing of the policy organisation may pay out a part of its
on cooperatives. net surplus as bonus to its members.
The value of bonus for each member
Explaining about issues pertaining to depends on his or he r collaboration
the management of cooperatives, the with the cooperative organisation. Page P3
Minister said that the management of
cooperatives is currently plagued by In addition, this bill intends to introduce
non -transparent decision -making clear mapping and categorisation of
processes. cooperatives can facilitate the
Government and other development
This problem, she said, has led to partners interested in supporting
centralisation of decision -making by cooperatives know better w  hat types
leaders which in turn results into of support needed for each category
conflicts. of cooperatives.
The bill will also seek to address the Another issue addressed by the draft
unregulated remuneration of law is the responsibilities  of
members of the executive committee decentralized entities in the
which currently encourages development of cooperative
embezzlement, according to officials. organizations. They also have the role

of promoting cooperatives.
It will also provide guidance on the

contributions and  distribution  of The  Parliament approved the
dividends. relevance of the draft law, but MPs
urged vigilance to make sure that
Divide nds, bonuses to members cooperative members get the most of
the move.
In order to make sure cooperative
members fully own their cooperatives MP  Aimée Sandrine Uwambaje
and prevent cooperatives and wanted to know how the new law
members to become dormant, this could help protect Ibimina the
draft law provides how incentives and informal credit and savin  gs groups that
benefits will be increased and have been critical in promoting the
distributed to members. culture of saving in communities.
0 So , the cooperative policy does OAcross the country, ther
not have guidelines on how profits are who are saving and getting [small]
distributed to members in form of credit through these groups. Apart
dividends, d she sai d. from trust among themselves, when
one refuses to pay back, iti s difficult for
The bill provides that a cooperative the money to be recovered to benefit
organisation assigns dividends on the  affected members. What
share capital to its members. The strategies does the Ministry have to
distribution of dividends to members is ensure that such people have security
determined by the individual for their money?06 she ask
me mber &8s shar e on t he
capital. Minister Soraya replied they were

going to work with local government
entittes to  continue  sensitising



members of these groups to form
cooperatives through which they can
easily get protection by the law.

"We have realised that the main issue
is lack of trust in cooperatives because

of the existing issues

New Maize Price Set as
Harvest Starts

[y #~

File Photo: Maize Dryer

Farmers have welcomed favourable

new maize prices which were set at
the onset of harvest season, according

to Maize Farmers' Cooperatives
Federation in Rwanda.

According to prices announced
recently by the Mini stry of Trade and
Industry (MINICOM), a kilogramme of
maize is now Rwf223, representing an
increase of 6 per cent.

The development comes after maize
had reached an all -time high at
Rwf600 a kilogramme & in Kigali.

The hike in prices was attributed to the
fact that there was a shortage of
maize between September 2019 and
January this year. The shortage was a
result of a lean season and drought
which had a negative impact on
maize production in regional countries.

Maize harvest in the farming season A
of 2020 started mid -January and will
end at the end of March this year.

Evariste Tugirinshuti, the president of
Maize Farmers' Cooperatives
Federation, told The New Times that
the farmers were happy with the new
farm gate price.

OFarm gate priceistheeans

price which a buyer should not go

bel ow,d he said pointing

now, a farmer gets around Rwf250
depending on the demand of maize
at the market.

Talking about farm inputs, Tugirinshuti
said that the average investment
ranges from Rwf700,0 00 to Rwf900,000
to grow maize per hectare, explaining
that a farmer spends Rwfl87 to
produce a kilogramme of maize.

But, Jean Baptiste Twagirimana,
President of IABM Maize cooperative &
in Muhanga District said that a farmer
should get at least Rwf250 for a
kilogramme of maize given the
investment they make.

Twagirimana said that the scarcity of
maize in recent months resulted in the
rise in the price of maize flour, which
made the cooperative reduce
production.

OWhen there was a good

used to mi Il six tonnes of maize and get
four tonnes of flour per day. But after
maize became expensive, we
produced that same quantity once a

week or in two weeks

he told The New Times adding that it
has been relying on maize imports from
Tanzania.

Maize  production expected to
improve

Meanwhile, Tugirinshuti said that maize
produce this season will be higher than
the previous season despite floods that
affected some plantations as a result



of the heavy rains that poured
recently.
OLast S e a S 0 moductionaniasz e p

estimated at 3.5 tonnes per hectare,
now it is projected at 4.9 tonnes per
hectare, 6 Tugirinshut:i

MINICOM reminded that all maize
produce should be collected at
authorised points.

The Ministry also added that in a bid to
avoid disorder in buying maize this
season, all business people engaged
in the trade should have acquired an
agricultural license.

Govt Prioritizes 6 Agricultural
Products to Reduce Trade
Deficit

The Ministry of Trade and Industry has
said that they are prioritizing agro -
processing for six products; sugar,
aquaculture, edible oils, rice, fertilizer
and maize so as to recapture the

domestic market and lower the
imports.
Sam Kamugisha, the Director -General

for Industry at the Ministry of Trade and
Industry, said that the ef forts are part of
a Made -in-Rwanda policy instituted in
2017 to drive the recapturing of the
domestic market.

The strategy focuses on government
intervention on certain clusters and
value chains, in which Rwanda may
feasibly achieve global
competitiveness.

Priority in processing sugar, fertilizer,
edible oil, dried fish, maize and rice

could save the country $112 million

(approx.Rwf104 billion) annually, the

ministry says.

In an interview, Kamugisha said that
there are efforts to add value to other
differen t agricultural products.

She cited Community Processing
Centres (CPCs) including the current
six for leather, dairy, Irish potato, wood,
ceramics and honey.

"We target value chains. For instance
meat and leather value chains have
been targeted through sect  or-specific
strategies. The Internal trade team of
ministry is working on the development
of Rice, Cassava and Maize value
chains," he said.

While promoting agro -processing, the
construction of feeder roads to
connect farmers, markets and agro
processing i ndustries remain in focus,
he noted.

Raising quality and standards

The official explained that Zamukana
Ubuziranenge Program, is the initiative
established to provide technical
assistance in support towards quality
standards for agro -processing units
espec ially for Small and Medium
Enterprises.

He said that support is set to be
provided to local food -processing
firms to access HACCP certification.

Hazard Analysis and Cirititcal Control
Points (HACCP) means a product is
safe, indicating that the consumer are
not at risk of health complications.

"The opening of new international
hotels in Rwanda has created
potential source of demand for local
food producers. However, these hotels
have international standards on food
safety and quality, requiring HACCP
certific ation - an internationally
recognized set of standards that most
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local firms do not have. The
Government has and continues to
support various potential suppliers to
these hotels through training and
workshops aimed at equipping them
with the tools and syst ems for them to

maintain the required standards
certification," he said.
The official said that standards

certification is a key driver in promoting
the exports.

Ailing agro -processing factories

Despite the growth in the industrial
sector, there are factor ies that are
launched and later halt their
operations due to various factors.

For instance, reports indicate many
factories that had been struggling
which led to their closure.

For instance, 34 large and medium
sized agro -processing plants closed
shop betw een 2016 and 2019, leading
to undesirable consequences on the
entire agricultural value chain.

Some examples include the stalled
wheat factory, Gitare Mills in
Nyamagabe District, Kinazi Cassava
plant that was found to have
challenges in machinery  and
equi pment, Kitabi Mills in Nyamagabe
District.

Other examples include Rwanda
Agribusiness Industries (RABI), the Huye
Based Food Processing Plant that
closed operations, Skins and Hides
Processing Plant called "Tannerie de
Huye" that few years in Huye District
while those that are operating are
producing below capacity.

The Ministry of Trade and Industry says
that most of the local industries are still

operating at 50 per cent of their
required production capacity.

Kamugisha said that MINICOM has
recently start ed ground work to
investigate these closed industries
case by case.

"We investigated the ailing factories
and then in a customized manner, the
ministry is providing necessary support
to them including technical up
gradation, takeover of the company
by an e ntrepreneur of higher
capability, facilitating the firm to
enhance health and safety standards
to access international markets etc,"
he said.

Increasing agricultural productivity

Teddy Kaberuka, an economist, said
that those who design business plans
for the factories distance
transformation from production which
lead to difficulty in operating.

"Transformation and production must
be together in the business plan. It is a
mistake to set up a factory, install
machinery and wait for supplied raw
materials (ag ricultural produce) yet
you do not know where  they will come
from," he said.

Investors also need to invest in
agricultural production by supporting
farmers in farming and later supply you
as well as setting up collection centres

gathering the produce neede d in

transformation by working with farmers
cooperatives to  supply quality
produce. Failing to do so lead many
factories to operate at 40 per cent of
their required production capacity, he
explained.

Eugene Kwibuka , the Agriculture
Infformation and Communi cation
Programme Manager at the Ministry of
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Agriculture and Animal Resources said
that to boost agricultural productivity

there is need to develop new high
yielding and tolerant crop varieties.

"In  order to boost agricultural
productivity to satisfy transf ormation
factory, there is need of developing
new high vyielding and tolerant crop
varieties, producing improved seed
locally and reduce reliance on
imports, increasing of irrigated area
and soil protection as well as
promoting land use consolidation,"

He added that adopting improved
technologies to increase productivity
on small plots through Green houses,
Hydroponics, and small -scale drip
irrigation are paramount adding that
technologies to reduce post -harvest
losses have been prioritized in the
recent agr icultural policy and the 4th

Strategic Plan for Agriculture
Transformation .

Made -in-Rwanda: Has
perception about locally

made products improved?

Five years ago, John Migambi, 28, was
working in the marketing department

of one of the Rwandan distilleries. His
job  was basically to convince
customers to consume

products.

But he would be fired in 2015 because
of poor returns mainly due to the
negative perception associated with
Made -in-Rwanda products.

Many thought locally made products
were of p oor quality.

But after losing his job, he says, he
could not just quit. Instead, he realised

that Made -in-Rwanda manufacturers
in general were faced with a market
that harboured this bias.

He also knew that public perception
about Made -in-Rwanda products
far-r eaching i mpact
performance overall.

0Thatds how |
aimed at showcasing the beauty of
Made -in-Rwanda products. | wanted
people to understand that Rwanda
has a | ot to offer
New Times.

In 2016, the Ministry of Trade and
Industry conducted a survey (PDF file)
with the purpose of measuring the
success of the Made -in-Rwanda policy
that had been rolled out a year earlier.

The study found that most consumers
preferred local products but hesitate
to buy them due to concerns over
quality 8j ust | i ke
shows.

It emerged that nearly 65 per cent of
respondents buy locally made
products because they want to
promote them but the quality and
availability still proven to be a
challenge.

Impr oved mindset

The survey also sought to know
whether the Made -in-Rwanda (MIR)
policy had changed perception of
locally made products, with 89 per
cent of respondents saying it did.

Théoneste Ntagengerwa,
Spokesperson of Private  Sector
Federation, said that MIR campaign

has been effective in twofold.
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campaign, it signals improved
perception of Made -in-Rwanda
among investors, they now trust the
mar ket , 6 he told The N
Rwandads r engdstmdnes rosed i
by over US$500 million to US$1.675

billion in 2017, up from US$1.16 billion in

2016.

aft
t hat
6 W

I n Migambi ds case,
i s Oproud to say
becoming effective.
out, only 10 manufacturers agreed to
exhib it with him, now he works with
more than 200 local manufacturers
whose market went beyond borders.

On the aspect of quality, Rwanda
Standards Board has increasingly been
issuing quality certification for more
local products.

Recent figures show that at le ast 39
product certifications have been
issued in recent years, as well as 268
product re -certifications and 555
system certifications.

6Long journey ahead?®o
Despite this progress, a significant
number of consumers, especially in
rural areas still hold a ne gative
perception about locally made
products.

For 30-year -old Alexis Ngabonziza, who
has been running a construction
company in Kamonyi District since
2016, quality is not his biggest
challenge.

Pricing instead.

oAl I t he equi pment tt
imported, very expensive yet mostly of
poor ) he

quality, o
government to find a way of

S a

subsidising producers like him who
mostly use imported machines.

He added: ol commend t he
that have been put in (promoting
Made -in-Rwanda) so far but we ca
be able to reduce prices with more

support.o

N page p8

PSFds Ntagengwa agrees th
a lot that still needs to be tackled,
including working on changing the
mindset of people who still think that
locally made products are necessarily

inferior to imported on es.

Made -in-Rwanda policy was adopted

in 2015 seeking to
efforts toward economic
transformation through enhanced

competitiveness and local industrial

growth.

boost

is to address
deficit

The main objective
Rwandads trade
largely yout hful population.
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Gikondo Industrial Zone to Be
Vacated By March

By the end of March this year, the
decades -old industrial park in Gikondo
in Kicukiro District, will have been
vacated, according to the Ministry of
Trade and Industry (MINICOM).

The complete evacuation of all
business activities in the zone is part of
the Government's effort to conserve
wetlands.

The park has been home to both
heavy and light industries since it was
set up in the 1960s with support of the
European Union.

However, in 2005, the place was
gazetted by the Rwanda Environment
Management Authority (REMA) as a



wetland, becoming necessary to
relocate all industrial activity from the
area.

Besides heavy and light industries, the
area is home to a number of facilities
such as warehouses, garages among
others.

Until last weekend, a total of 36
businesses still had activities running in
Gikondo Industrial Park but many were

trying to relocate, while for other

structures were being brought down.

The effort to vacate the area kicked

off mid -2013, and many of them have
since relocated to the Kigali Special
Economic Zone in Gasabo District.

So far, data provided by the ministry
say that nine to eleven industries have
moved in the second phase.

They include SARS Motors, Tolirwa,
Rwanda Motors, Adm a and Ameki
Color.

Speaking to The New Times, Sam
Kamugisha, the Director General of
Industrial Development at the Trade
ministry, said that they are going to
accelerate the process in order to
clear the swampy zone.

"Due to the high prevalence of
disasters, we want to push the process
harder so that all properties will have
been moved at the end of March," he
said.

In preparation, Kamugisha explained
that property owners in the area had
already been put on notice.

The remaining industries in Gikondo,
MINICOM says, have been reserved
slots in the Special Economic Zones of
Masaka and Gahanga, both in
Kicukiro District, and another in Huye.

Telesphore Mugwiza, an industrial
specialist at the ministry, said that
some of the property owners have
already been exp ropriated.

Garages, warehouses, parking lots
and offices are some of the activities
remaining in the park.

He also revealed that UTEXRWA and
Kabuye sugar plant - which are
located outside the Gikondo park but
are in wetlands - will also have to
move.

Among the facilities toured in Gikondo
by The New Times was a large
warehouse, part of which was being
demolished by a group of young men,
while  others were  evacuating
merchandise from another section, yet
to be razed.

The property owner, who refused to
identif y himself, was on ground to
supervise the work.

He then waves two letters to this
reporter; showing the disparity in the
valuation done to his property ahead
of expropriation.

"The first valuation done in 2015 gave
my property value of Rwf2 billion while
the most recent one put it at just
Rwf500 million and that is what | am
going to be given in expropriation,” he
decried.

He also faulted the ministry on the short
notice given to them to evacuate,
saying that the expropriation law
allows them a grace period of 120
days before they can relocate but
they were given just a few days' notice.

He says he does not know where to
relocate his warehousing business to.

A longstanding plan
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The plan to clear Gikondo Industrial
Park has existed since 2011 when a
Memorandu m of Understanding was
signed between MINICOM and
Rwanda Free Zones Company Ltd.

Some of the terms of the agreement
included the construction of facilities in
the new industrial park, where the

Gikondo industries would be

relocated.

Before  then, government also
enacted the law N° 04/2005 of

08/04/2005 determining the modalities
of protection, conservation and
promotion of environment in Rwanda.

Authorities say that since the enacting

of this law, property owners in Gikondo
wetlands knew that it was a matter of
time before the wetland is vacated.

Protection of wetlands

Once the relocation is complete,

Rwanda Environment Management
Authority (REMA) and the City of Kigali,
together with other partners, plan to

overhaul the area into a recreational

park and gree n space.

Authorities have previously been
quoted as saying that once all
industries are relocated, they had
plans to establish here an artificial lake,
among other facilities.

Speaking to The New Times, REMA
Director General Coletha Ruhamya
said that swamp s are water reservoirs
and must be protected at all cost.

"Industrial wastes pollute water. These
industries greatly affect the ecosystem
and lead to lack of continuous water
supply. They  cause chemical
contamination which makes it difficult
to treat this water," she said, adding

that these pollutants also lead to
infertility of soils.

Studies indicate that industrial waste
has polluted the Gikondo wetland,
which snakes through the Nyabugogo

Akagera wetland belt, eventually
ending up in Lake Victoria.

Kigali comprises 73,000 ha of which
13.8 are gazetted wetlands.

What should be done to
improve the Competitiveness
of oMade n i
Products?

This weekend , hundreds of Rwandans
will flock the
trade fair to shop their favorite locally
made products and services.

It has become a tradition every year
for Rwandans to attend such fairs and
for local producers to showcase their
products.

280

==

Mad in Rwanda Products on Display

According to the Private Sector

annual

Federation, the chief organisers oft he

event, last year, the trade fair saw 450
exhibitors showcasing their locally
produced products. That was an 80
per cent increased growth in its four

year history.

This year, more than 500 exhibitors are
expected to showcase their products
and services.
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